Citizens for Federal Way School (CFFWS)
Meeting Minutes
1June 2011

Welcome & Introductions

Meeting began at 6:00pm in the Thomas Jefferson High School library.
CFFWS President Teri Hickel welcomed everyone and let a general round of introductions of all
attendees.
Teri requested feedback from the attendees about what they liked/disliked about CFFWS’s new
objectives and focus. The attendees shared individually:
0 Liked meetings every other month
Need to look for new school superstars and parents
Liked learning more about the district
Liked sharing with other parents
Liked that our focus is beyond running bond and levies
Liked that is more about us as a community
Liked meeting in different places and schools
Thought of this as a two-way education
One parent has been more involved with home school community, and have enjoyed being
more a part of the district community
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Minutes and Financial Reports

Meeting minutes from 30 March 2011 were reviewed and approved.
CFFWS available budget is approximately $8,000.

Discussion on Preliminary Budget Proposal

Sally McLean gave a presentation on the current Federal Way Public Schools’ budget situations for
2011-2012.

The state released their final budget which projects a $10 million shortfall instead of the previous $8
million projection. Details of Superintendent’s recommendations, the state’s salary allocation
funded unit allocations, implementation of modified QEC model, new unfunded mandates, state
time lines, other key components, and other questions by FWPS are provided by presentation
handout given by Sally McLean.

On May 15" layoff and transfer notices had to go out to FWPS staff.

The plan is to still run an EP&O levy in Feb 2012. State law limits our levy amount and is a function of
state and federal funding. Voters could approve more but the district cannot use it, “leaving money
on the table.”

State dollars
+ Federal dollars
Levy Base
X Per Pupil Inflator
X __Levy Lid (28% increased from 24%)
Voter Authorization
School districts can now only run levies in February, May, August, and November (removed March
and April) and can only run it twice a year.




2011-12 Budget Development

- 2011-12 Budget Development

" Projected $8.0 M District S
* = Local Levy Increase Assumption $30M
* * State Revenue LOSS Goviowss versn) ($3.1 M)
* o Federal ARRA Funding Cliff ($4.2 M)
* + Increased Unfunded Pension Costs $2.1M
: * Estimated Program Enhancements $1.0M
+  Estimated Inflationary Increases $0.6 M
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2011-12 Budget Development

» Projected $10.0 M District Shortfall

E * Local Levy Increase Assumption $3.0M

' * State Revenue Loss gined ($5.1 M)
* © Federal ARRA Funding CIff (42 M)
f . Increased lfgthndcd Pcn;::;\(:ods $2.1 ;1

+ * Estimated Program Enhancements $10M

E » Estimated Inflationary Increases $06M







